
Training Teaching Assistants to Create a Positive Motivational Climate 

Table 1. Outline of the Pre-Semester Workshop 

Parts of Workshop Time Topics 

Introduction 15 min. • Introductions and Agenda

Role as a TA 90 min. • TA Role Expectations: explanations of terms of

contract, hours per week, availability

• TA Preparation: explanation of tips for preparing for

their TA role and how to ask questions when they

need help, scavenger hunt activity

• TA Office Hours: explanation of how to prepare,

expectations when meeting with students

• TA Interactions with Students: explanation of

communicating with students, discussion of how to

be a good role model

• TA Grading: explanations of  policies, quality

assurance, FERPA issues

• TA Logistics for Next Steps: explanations of how to

get set-up, using course technologies

Lunch 30 min. • Break and opportunity for socializing

Motivational 

Teaching Strategies 

4h 30m 

Total 

55 min. • Empowerment through scaffolding (with some 

success and caring issues): scenarios, scaffolding 

and zone of proximal development, video of self-

regulation, TA  practice 

40 min. • Caring and empowerment (with some success

issues) with active listening and mirroring: video of 

active listening, scenarios, TA practice 

40 min. • Success perceptions by increasing self-efficacy:

video of self-efficacy, self-efficacy explanation and 

examples, scenarios, TA practice 

20 min. • Success perceptions by fostering a growth mindset:

survey of mindset, video of growth mindset, 

explanation of growth mindset, TA practice 

10 min. • Break

25 min. • Success perceptions by giving appropriate written

feedback: video about feedback to students, 

analysis of a written feedback example, summary of 

important points in providing feedback 
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25 min. • Caring and belonging through oral and written 

communication: videos about belonging, scenarios 

about caring, example about written feedback 

50 min. • Caring through recognition of expectations in the 

tech sector 

5 min. • Feedback survey about workshop 

Total 7 hours 
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