
Primary Drivers (WHAT)

Secondary Drivers (WHERE)

By 2026, 65 MTEP programs, 
including 11 historically under- 
resourced and/or MSIs,

● will be actively engaged in an 
explicit, localized, prioritized 
improvement process toward 
alignment with the AMTE 
Standards and MTEP Guiding 
Principles, 

● in order to increase the number 
of well-prepared beginning 
secondary mathematics 
teachers. 

Both the objectives and practices 
of the programs will foreground 
attention to promoting 
asset-based pedagogies, 
addressing power dynamics, 
fostering belonging in 
mathematics, and enhancing 
access to high-quality 
mathematics instruction to ensure 
the success of all students in 
mathematics.

AIM

Developing and supporting the change 
agents as NIC leaders

Responding to context. Engaging stakeholders 
across Program NICs in creating, assessing, and 
responding to policies that impact program 
improvement at all levels.

Building connections among Program NICs 
to support shared improvement work.

Supporting the improvement efforts of the 
NICs (process and product)

Recruitment of MTEP 2.0 membership, with 
special attention to MSIs/under-resourced 
institutions

Nurturing a national network to support 
MTEP 2.0 goals

Building public awareness and support of 
the MTEP 2.0 network

Engaging stakeholders in creating, 
assessing, and responding to policies, with 
special emphasis on DEI issues

Change agents.  Developing change 
agents—leaders of local Program NICs and other 
leaders—to support equitable transformation both 
locally and across the MTEP 2.0 network.

Knowledge building. Building knowledge about 
overall program transformation, as well networks of 
NICs following a NIC of NICs design working on 
common problems of practice to support program 
transformation.

Knowledge sharing. Generating, capturing, and 
promoting knowledge garnered from the 
improvement efforts that will be useful to MTEP 2.0 
teams and others engaged in transforming 
secondary mathematics teacher preparation.

Network building. Scaling up and nurturing a 
national network of Program NICs that facilitates 
the work of the Program NICs.

Outreach. Building external awareness and 
support of the MTEP network.

RQ1 Study how MTEP supports 
partnerships

RQ2 Study how MTEP supports 
change agents

Share data and findings internally

Share findings externally

Support Hub

Research Hub

Outreach Hub
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