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Need: Teaching evaluation protocols in higher 
education are inadequate, inaccurate, do not 
enhance teaching, nor incentivize improvement. 
This leads to reduced teaching effort and 
effectiveness as well as potential biased and unfair 
promotion and tenure practices.1, 2 A framework 
(Framework for Assessing Teaching Effectiveness, 
FATE) and rubric defining effective teaching were 
developed in response (NSF DUE 1856653).3-5 
However, changing teaching assessment requires 
overcoming numerous significant hurdles.

Guiding Questions: We sought to answer the 
questions 1) Will changing the ways in which 
teaching is evaluated change teaching practices, 
thereby improving student learning? and 2) What 
differences exist in how the framework and 
rubric are applied to assess teaching 
effectiveness across disciplines?

Outcomes: FATE implementation was studied using 
a mock academic department and faculty learning 
communities and it was found that FATE provides a 
complete/inclusive definition of teaching and clarity 
around teaching expectations that allows a 
comprehensive teaching assessment. However, 
increased transparency, locating and presenting 
evidence, and time are issues.

Broader Impacts: This work has contributed to forming 
policies and practices within the Center for Teaching and 

Learning and institution. In addition, FATE has been 
taken-up by other institutions and the FATE team has 
consulted with various institutions to help them revise 
their teaching assessment policies and tools. The FATE 
team’s participation in this nationwide effort also led to 
playing a role in the inaugural 2023 Summit on 
Transforming Teaching Evaluation. National Science 
Foundation & Howard Hughes Medical Institute. Chevy 
Chase, MD.

Future Directions: To move this project from a research study to a tool 
that can improve learning by improving teaching through the assessment of 
teaching, participation in the NSF I-Corps Hub. Cohort 5, Desert and Pacific 
Region, On-line, Summer 2023 and the Venture College Small Business 
Incubator. Boise State University, Boise, ID, Fall 2023. In addition, a FATE 
web-based application is in development by students from Boise State’s 
Gaming, Interactive Media, and Mobile Technology (GIMM). The platform 
will include a teaching portfolio template with bins for narratives and 
evidence and ability to link the evidence to multiple places in the narrative 
and annotate to match the narrative. Additionally, an assessment tool will 
be integrated to allow review and feedback.

Learn more about FATE:
• Simonson, S.R., B. Earl, and M. Frary. Establishing a Framework for Assessing Teaching Effectiveness, 

College Teaching, 70:2, 164-180, 2022.  DOI: 10.1080/87567555.2021.1909528
• Simonson, S.R., M. Frary, and B. Earl. Using a framework to assess teaching effectiveness (FATE) to 

promote instructor development and growth. New Directions for Teaching and Learning. 
2023(173):9-22, 2023. doi.org/10.1002/tl.20530

• Simonson, S.R., M. Frary, and B. Earl. Teaching and Learning: Teaching excellence through mindful 
reflection. Faculty Focus. February 21, 2024.

Effective teaching is characterized by a focus on the learner and learning and 
includes establishing learning outcomes that align and guide course design; 
utilization of a variety of evidence-based instructional practices and assessments; 
and engagement in continuous improvement through reflective practice and 
ongoing professional development.

CRITERION 1: Course Design: Designs course materials in alignment with course learning outcomes
Exemplary teachers will design their courses around appropriate course learning outcomes, design a variety of summative and 
formative assessments, which effectively measure student achievement of those outcomes, and create course activities which 
support students in reaching the course learning outcomes.

CRITERION 2: Scholarly Teaching: Implements evidence-based practices
Exemplary teachers will implement a variety of evidence-based instructional practices in their daily teaching and assessments 
to best support student learning and students’ development as learners.  Note: Instructor does not need to cite the literature 
regarding EBIPs, but can refer to EBIPs from this list; use of additional EBIPs is also encouraged.

CRITERION 3: Learner-Centered: Uses an inclusive, learner-centered approach
Exemplary teachers will design courses and course materials that focus on learning and the learner, rather than the instructor, 
and implement inclusive teaching practices which reach all learners and provide students opportunities for success.

Criterion 4: Reflective practice: Practices reflective teaching to drive continuous improvement of teaching
Exemplary teachers will be reflective practitioners who use feedback from a variety of sources (students, peers, CTL, 
department, self) to seek a variety of approaches to continuously improve as teachers.
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