
Great Idea!

From Me to We

Context
• What problem are we trying 

to solve?
• What’s known?
• Alignment with institutional 

priorities?
• Alignment our outcomes 

with key institutional 
outcomes?

Process
• How will we make decisions?
• Are our processes inclusive?
• How do we provide everyone 

with the support and structure 
to be successful? We and Institutional Leaders

We and Other Institutions –
Building or Joining an 
Influential Network

Success and Sustainability
• What will success look like?
• Start with sustainability from the 

start

Resources
• Department chair
• Institutional Research
• Institutional Effectiveness
• Dean
• VP for Student Affairs
• VP for Enrollment
• Provost
• President

Sustainable Evidence-Based 
Strategies to Create an 
Equitable Future for STEM 
Education

Partnering  for Better STEM Education for All


